Kansas Wing
Inspector General

Strategic Direction

Develop tools to make inspection
preparation efficient

Prepare units in advance for
inspections
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Commander’s Intent

Our airmen recognize the value of regulation compliance and are in continual compliance.
Inspection are objective and productive. They are intended to advance safe and
appropriate practices.

Prepare units in advance for inspections

+ Advise units to Uploads surveys and documentation one month before the scheduled inspection
» Review uploaded surveys and documentation before the scheduled inspection
* Provide adjustment advice to units before the scheduled inspection

Develop tools to make inspection preparation efficient

* Provide inspection checklists to units on a shared drive
» Provide SUI Preparation Handbook
» Review unit checklists before the scheduled inspection

This brochure provides an introduction for all airmen of the Kansas Wing to our strategic direction.
It reflects our desired state and provides the Kansas Wing staff with decision-making focus.
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